
Customer solution Case study 

USD’s partnering with Ledgeview Partners and implementing 
Microsoft Dynamics XRM created a robust data management 
system with ever expanding potential
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situation  

The Department of Nursing at The University of South Dakota was using spreadsheets and SharePoint to track all 
of their data. This data included information about students, clinical sites, faculty, and employment opportunities. 
The amount of data was overwhelming and not always accessible between campuses.

Additionally, in 2010, USD Nursing received a grant from the Department of Labor to recruit veterans for entry 
level healthcare jobs and healthcare incumbents to the nursing program. Compass Point Labor Management 
(CPLM), from Grand Rapids Michigan, was named a sub-awardee for the grant project and was brought on 
board to help recruit veterans interested in securing entry level healthcare jobs and a nursing career. The chal-
lenges of managing data were compounded with both the department staff and CPLM trying to manage and 
monitor information at the same time over a widespread geographic area. Inputting, updating, tracking, and 
analyzing the vast amount of data had become unmanageable at the most basic levels.
 
solution 

These data management problems were highlighted again when the university expanded the RN-BSN program 
with distance learning. With these data problems and desired expansion, the IT department at the University of 
South Dakota took the lead on researching solutions. Microsoft Dynamics®CRM quickly rose to the top of the list 
for many reasons, such as its low cost, its ease of use, and its compatibility with other systems, as the university 
is already a “Microsoft” campus.

Tom Lemirand, CRM Application Consultant at Ledgeview Partners, worked with Gary Larson, Instructional De-
signer with the University of South Dakota to get Microsoft Dynamics®CRM up and running. “I appreciated that 
Ledgeview Partners came on site for the project design and to set everything up,” said Gary. “You can only 
watch so many YouTube videos!” That kind of personal training and consulting proved valuable to the university 
as they were able to train the staff with their own data and situations.

During the design phase, the Department of Nursing saw that they could use the account records for all of 
their clinical facilities (around 1,000) and track the details for that site. They could also use this data to match 
up their students and hospitals and faculty. The Department of Nursing also found that they could accurately 
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create and track separate records for prospective 
students, current students, and graduated students. 
Being able to capture contact information, important 
dates, statistics, track communications, and plan for 
upcoming tasks on all of these student types creates 
robust data records that can be analyzed for current 
and future growth of the program. Records could also 
be created and tracked from the CPLM offices without 
interference, which also allowed the grant director to 
monitor CPLM progress and data. With all of this data 
in one system and up to the minute “current” informa-
tion, the Department of Nursing was able to generate 
reports (some needed for the grant from the Depart-
ment of Labor) at the click of a button. And marketing 
has improved too. The department is able to query a 
segment of the students and create and email blast or 
mass mailings targeted to their specific needs.

benefits

inCreased produCtivity

With seamless data integration, multiple staff mem-
bers in different geographic locations can now enter 
information once and access that information in real-
time. No more time waiting for something to be avail-
able or entering data in multiple places. This means 
they can provide better and more timely customer 
service to their students because the system tracks 
all of the Outlook email correspondence in one place. 

fast reports

The Department of Nursing spent a great amount of 
time updating the spreadsheets and could not com-
pile reports or analyze the program statistics in an easy 
manner. Now they can track the students through their 
individual program and provide the advisors and instruc-
tors with an accurate and timely assessment. One-click 
queries and reports now monitor the success rate of the 
recruiters, the success of current students, and deter-
mine the future class size needs and location require-
ments.

targeting marketing

With the ease of querying student data, the depart-
ment of nursing has been able to target a segment of 
their student data and generate direct mail and bulk 
emails. Being able to customize the message, wheth-
er it be a new program or job fair, is a valuable way the 
university can be a resource to their current students 
and attract future students.

future eXpansion

Now that Microsoft Dynamics®CRM is up and running 
with the Distance campus of the Department of Nurs-
ing, they can focus on serving more segments of their 
student population. They are currently considering an 
expansion of the system to other nursing campuses 
across the state of South Dakota. This would allow 
them to track all of the students through the applica-
tion/enrollment/academic process as well as the cur-
rent student database. There are other data types too, 
like the information about the clinical sites that can be 
added to the system for tracking and future reference.

summary 

The Department of Nursing at the University of South 
Dakota had a data management challenge. They found 
their solution through Microsoft Dynamics®CRM and 
Ledgeview Partners. Even in the non-traditional way 
the Department of Nursing is using CRM, or more ac-
curately, XRM, this implementation proves the pro-
ductivity you gain when you have the data you need at 
the right time and accessible to the right people. Led-
geview Partners took the time to learn about these 
complex data challenges and stayed focused on the 
specific needs of the university, not wasting any time 
or money on unnecessary programs or training. Now 
the Department of Nursing can focus on serving their 
students and attracting future students to their cam-
puses and through distance learning.
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The Department of Nursing at 
the University of South Dakota 
(USD) offers a two year 
associate degree and a four year 
baccalaureate degree in nursing 
program at multiple campuses 
– Sioux Falls, Vermillion, Pierre, 
Rapid City, and through a 
distance campus that serves 
online students. Around 600 
students are currently enrolled
in the nursing majors.
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At Ledgeview Partners, we work closely with your business to implement breakthrough performance improvements 
that drive extraordinary added value in your customer relationships. We provide your company with a holistic, end-
to-end approach to customer relationship management through our sales and customer care professionals, and our 
expertise in Microsoft Dynamics®CRM.

visit us at www.ledgeviewpartners.com or call (920)560-5571 


